
Incorporating sustainable best practices throughout our organization remains a priority at Mudajaya Group Berhad 

– construction, property, power as well as trading & manufacturing – we at Mudajaya understands that it is our 

In tandem with our commitment, the tenets of sustainable best practices have been a key driver to our corporate strategy 

philosophy into the hearts and minds of our employees and business partners. 

Moreover, as Mudajaya has business operations in both the domestic and international markets, we are cognizant of the 

risks and opportunities related to our entire value chain, core business activities, overseas presence; and in taking into 
consideration the values and concerns of our local and international stakeholders. 



SUSTAINABILITY GOVERNANCE

organisation who will be facilitating the development and implementation of sustainable policies and procedures. 

The Board of Directors of Mudajaya takes on a leadership role when it comes to sustainability matters. The Board is to 

(CEO) to ensure its successful implementation.

The Group MD & CEO is tasked to drive the sustainability strategy from an executive level, ensuring that sustainability 
initiatives highlighted in the SRM are carried out in accordance to their respective objectives and timeframe.

is supported by selected executives across departments to implement sustainability initiatives and report progress to the 
SSC and the Board. 

Board of Directors

Chaired by Group MD &CEO

Sustainability Steering Committee

Engineering & Construction

Manufacturing

Corporate Governance

Concession Assets

Property

Engineering & Tender

Finance

IT

RIsk Management (Internal Audit)

Human Resource & Admin

Quality, Environment, Health & Safety

Audit
Committee

Construction Property Power Manufacturing & Trading



REPORTING SCOPE AND GUIDELINES

in accordance with the Sustainability Reporting Guide 3rd Edition issued by Bursa Malaysia Securities Berhad (“Bursa 

January to 31 December 2022. 

In this Statement, we hope to share with you our overall approach to sustainability, taking into account EES risks and 
opportunities, while outlining new initiatives carried out across our operations during the year under review. These initiatives 

(Community).

Supporting United Nations Sustainable Development Goals
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STAKEHOLDERS ENGAGEMENT

Stakeholders
Mode of 

engagement
Key focus area Outcomes/Targets SDGs

Customers & 
partners

Meeting
Training
Email
Customer 
survey
Engagement 
activities
Tender

Quarterly Service quality
Product safety
Product 
innovation
Renewable 
energy

management 

Corruption

To comply with ISO 
9001:2015 and maintain 
Quality Management 

To comply with

requirement under ISO 

To encourage adoption 
of renewable energy via 
Corporate Green Power 
Programme. 

Green technology in 
construction – to reduce 
CO2 emission.

technologies/IBS.

for building components.

Employees Townhalls

Internal 
Employee 
Gatherings/
Events
Training 
programmes
Employee 
Survey

Quarterly
Monthly

Monthly

Career 
development 
and training 
opportunity
Occupational 
health and 
safety

balance
Employment 
equality

blowing policy/
procedures

Ensuring compliance with 
laws working hours and 
wages.

Retain more female 
employees in the 

options to women to 
raise their family amid 
career development 
such as extended 
maternity leave and 

to accommodate to 
the needs of working 
mothers.

To provide & maintain 
safe, hygienic and clean 
accommodation for our 
workers.

with the latest relevant 
technologies via trainings.



Stakeholders
Mode of 

engagement
Key focus area Outcomes/Targets SDGs

Regulators & 
policy makers

Seminars/

Meetings
Reporting

Transparency

Corruption
Group policy 
aligned with 
resilient, 
sustainable, 
safe, good 

being, reduce 
inequalities

Establishment of Good 
Corporate Governance 
and whistleblowing Policy 
– proper documentation in 
place.

Compliance with

requirement under ISO 

Minimum Standards of 

Support government 

scheme for B40 & M40 
group.

Suppliers & 
Subcontractors

Performance 
Reviews
Procurement 
Processes 
Tender

Half yearly
Half yearly Corruption

Supplier 
evaluation
Support small 

sized suppliers

policy to acquire 
products and 
services locally 

projects and 
developments

Clear procurement 
policies and practices with 
approved SOPs that are 
in compliance with ISO 
standards.

% of local suppliers/
procurement.

% of construction 
materials sourced locally.



Stakeholders
Mode of 

engagement
Key focus area Outcomes/Targets SDGs

Communities Events & 
Participation 

Throughout 
the year

Community 
development 
and support
Quality, safety, 
health and 
environment

Recycling bins placed 
at project sites and 

the recyclables, such as 
papers, glass, metals, 
plastics to be sent to 
recycling agencies.

Partnership with 
organisations, who use 
waste streams as input 

Engaging with others to 
provide scholarship.

Introduction of Urban 
farming – Menara 
Mudajaya & Batu Kawah 
New Township partnership 
with NGOs.

Shareholders 
& Investors & 
Bankers

0
Results 

0
Meeting

0 Extraordinary 
General 
Meeting

0 Corporate 
website – 
Investor 
Relations

0 Quarterly

0

0

0
operational 
performance 

0 Group 
Prospects

0 Sustainability 
performance

0 Corporate 
strategy

0
& annual report is 
compliance with Bursa 

0 Corporate exercise 
is compliance with 

requirements.

0 Compliance with 
Sustainability Guidance 
by Bursa Malaysia.

0

0 Constituents in the 

Malaysia Index.



In order to synchronize our sustainability strategy with key initiatives that will help us achieve our goals in a more structured 

outlines the strategic sustainability objectives of the group, encompassing key elements our materiality matters, and 
provides actionable deliverables and deadlines to achieve these objectives in the immediate to medium term. 

prioritisation of these risks and opportunities is an ongoing process, the materiality matrix (refer to stakeholder engagement 
& materiality section), we have developed provides the critical foundation towards developing our Sustainability Road Map 

The SRM 2023 – 2025 established by Mudajaya underscores our sustainability goals and key deliverables that are 

MARKETPLACE

Stakeholder engagement 
and feedback mechanisms

Grievance management 
platforms

Quality and service 
enhancing strategies

WORKPLACE

Policies that foster 
openness, learning, 
inclusiveness and 

development

Programmes that enhance 
productivity, performance 

and innovativeness

Measures to enrich 
employees experience, 

safety & growth

ENVIRONMENT

Carbon footprint 
assessments and targets

Water footprint 
assessments and targets

Waste management 
gameplan

COMMUNITY

Investment strategies to 
sustain community 

development

Campaigns to address 
material topics

Community feedback 
processes to capture 

impact

SUSTAINABILITY ROADMAP



Pillar SDG Action plan Targets/Measurements 

Economic

Decent work and 
economic growth 

Promote economy 
generation through 
deve lopment  o f 
projects that are local 

P r o m o t e  l o c a l 
economy through 
support on local 
procurement

S u s t a i n a b l e 
urbanisation 

on unskilled foreign 
labour force

Support small and 

suppliers

to acquire products 
a n d  s e r v i c e s 
locally first for all 
our projects and 
developments

Cons t ruc t ion  o f 
infrastructure and 
help in the rural 
development

% of foreign workers / total 
workers in each project.

to reduce dependency on labour 
force

% of local suppliers/procurement.

% of construction materials 
sourced locally.

Participate actively in East 
Malaysia.

Economic

Reduce 

E n s u r e  e q u a l 
oppor tuni ty  and 
reduce inequalities 
of outcome, including 
b y  e l i m i n a t i n g 
discriminatory laws, 
policies and practices 
a n d  p r o m o t i n g 
a p p r o p r i a t e 
legislation, policies 
and action in this 
regard. 

E n s u r e  e q u a l 
oppor tun i ty  and 
reduce inequalities 
by prov id ing a 
diverse work culture 
that promotes better 
hiring and retention of 
talent.

Uphold recruitment 
p o l i c i e s  w h i c h 
strongly emphasise 
on diversity in talent 
acqu is i t i on  and 
development.

Do not practise 
a n y  f o r m  o f 
discrimination; we 
welcome all social 
groups regardless of 
racial or ethnic origin, 
age, gender, marital 
status or disability.

% of employee by gender, 
ethnicity, age group.



Pillar SDG Action plan Targets/Measurements 

Economic

and Strong 
Institutions

Promote peaceful 
a n d  i n c l u s i v e 
s o c i e t i e s  f o r 
s u s t a i n a b l e 
development, provide 
access to justice for 

accountable and 
inclusive institutions 
at all levels.

Mainta in h ighest 
standards of ethical 
business conduct 
across the Group 
operation. 

Promoting corruption 
and bribery free 
culture.

To prevent violence in 
our workplace.

System with accreditation from 

To maintain zero bribery and 
corruption incidents across 

years.

programmes for all new hires 
to equip them with awareness 
on code of conduct, company 
policies and grievance guidance.

whistleblowing.

Environment 

clean energy

Ensure access to 
affordable, reliable, 
susta inab le  and 
modern energy for 
the nation.

Im p le men t  an d 
promote renewable 
energy at townships 
and developments

Renewable energy projects:

Sungai Siput

Gebeng

Rooftop solar panel on Menara 
Mudajaya.

spot lighting and electrical 
appliances for all guard posts.



Pillar SDG Action plan Targets/Measurements 

Environment

Responsible 
consumption and 

production

Ensure sustainable 
consumption and 
production patterns. 

Promoting Integrate 
wate r  recyc l i ng 
system, an improved 
water management 
approach through 

plant. 

Minimise the use of 
natural resources 
and the emissions of 
waste and pollutants 
over the life cycle 
of the service or 
product.

Reduce construction 
waste via reuse, 
r e c y c l e  a n d 

Implement Energy 
Saving Drives and 

Programme in HQ 

To reuse and recycle water in the 
construction sites.
Rainwater harvesting in Menara 
Mudajaya.

construction site

Efficient concrete usage for 
building components.

Compost materials waste

Partnership with organisations, 
who use waste streams as input.

Reuse construction waste as 
landscape element.

Unused short bars and tendon in 
precast manufacturing sites to be 
recycled. 

Recycling bins placed at project 

the recyclables, such as papers, 
glass, metals, plastics to be sent 
to recycling agencies.

To achieve % waste diversion 

To reduce water consumption 
by % (HQ / Site).

To reduce energy consumption 
by % for monthly electricity 
usage 
(HQ / Site).

Environment

Climate action

To combat climate 
change and i ts 
impacts

Promote national 
carbon reduction 
targets and policies 
through var ious 
t e c h n o l o g i c a l 
i m p l e m e n t a t i o n 
and initiatives such 
as conserva t ion 
and carbon offset 
programme

is designed with indoor 
temperature between 

.

Electr ic vehicle charging 
stations located at Menara 
Mudajaya car park



Pillar SDG Action plan Targets/Measurements 

Environment

Life on land

Protect, restore and 
promote sustainable 
use of terrestrial 
ecosystems

Promote and educate 
the conservation of 
environment

Tree planting in our township.

construction site.

Social

Good health and 
well-being 

Ensure healthy lives 

being for all at all 
ages.

Recognise the 8 core 
conventions under 

Comply with the 

Standards of Housing 

implement safety and 
health programme. 

practices across our 
project sites.

Ensuring compliance with laws 
working hours and wages.

To provide & main ta in 
safe, hygienic and clean 
accommodation for our workers.

To maintain zero fatality for all 
projects.

To keep track and reduce 
loss time injury frequency rate 

projects.

To maintain a good ventilation 
system in our workplace and 
workers accommodation.

Social

Quality education 

Ensure inclusive 
and equitable quality 
e d u c a t i o n  a n d 
promote l i felong 
learning opportunities 
for all

related trainings.

Promoting community 
investments and 
development.

Number of training hours on 
safety and health, upskilling and 
reskilling.

Engaging with others to provide 
scholarship.

Social
e q u a l i t y  a n d 
empower all women 
and girls

Increase female 
participation in our 
workforce

Retain more female employees 
in the workforce by offering 
options to women to raise 
their family amid career 
development such as extended 

to the needs of working 
mothers.

Number of women on board.



Pillar SDG Action plan Targets/Measurements 

Social

Sustainability 
Cities and 

Communities 

Make cities and 
human settlements 
i nc lus i ve,  sa fe , 
r e s i l i e n t  a n d 
sustainable.

Re duce  c a rbo n 
emissions in our 
To w n s h i p  a n d 
buildings.

Support government 
affordable housing 
scheme for B40 & 
M40 group

Batu Kawah New Township & 

lush greeneries.

100% smoking free zone 

designated smoking area is 
located opposite the building.

and promote sale packages 
under the Home Ownership 
campaign (HOC) to assist the 
public to own a home.

MARKETPLACE

not only internally but also externally. In addition to our own employees, we continue to educate and encourage our 
suppliers, vendors and business partners to understand and be supportive of the need to enhance our value chain 
collectively in order to set the benchmark in ethical and professional conduct within our marketplace. 

Regulatory Compliance

Mudajaya has put in place a series of 
comprehensive Standard Operating 
Procedures (SOP) and robust polices 
that are aimed to ensure our operations 
comply with all applicable laws and 

Mudajaya and its subsidiary companies have not been 
penalised for breach of regulations during the year under 
review. 

complying with recognised international standards and 
accreditation in order to benchmark our operations 
against best business practices. To date, our 

safety and environment management practices; and 
ISO 14001:2015 certification for our environmental 
management system, which surpasses international 
environmental standards.

Whistle Blowing Policy

policy that will enable our employees as well as our 
stakeholders to raise concerns in relation to any 
wrongdoing. 

This policy also includes safeguards to ensure 
whistleblowers are free from any forms of reprisal. 

Chairman of Mudajaya, or alternatively to the Integrity 
Unit of Mudajaya.

Anti-Bribery Policy

commitments are also obtained from suppliers who pose 

for active suppliers. This is to ensure their commitment 
not to be involved with any act of corruption under the 

associates and third parties who are performing works 
or services on behalf of the Group. The penalties for 
violating these laws can be severe and any violation 

and imprisonment. 



Supplier Code of Conduct

also put in place a Supplier Code of Conduct that they have to comply with in order to conduct 
business with Mudajaya. 

This Code of Conduct has been tailored to inspire our suppliers to inculcate sustainability and best 

and fairly, free from exploitation, through a progressive procurement and supplier assessment system embedded in 
the Supplier Code of Conduct. 

delivery on contractual obligations.

Supporting Local Communities

Mudajaya continues to cultivate and support our extensive network of contractors, suppliers and 

build positive rapport among surrounding communities while strengthening local economies through 
job creation and investments. 

Breakdown of locally sourced products and services by project:

Pengerang > 80%

MRTv207 >70%

>100%

SUKE > 75%

ENVIRONMENT

Climate change action and solution has become a key focal point for governments, regulators and businesses across 

can put in place measures, processes and innovations that can mitigate our operational footprint while also improving 

Managing GHG Emissions

segment is planning to install solar panels in SkyVilla Condominium, which is located in the new 
township of Batu Kawah. 

preservation policy, which ensures that trees growing on original project sites are preserved whenever possible. 



solar photovoltaic facility in Perak.

Mudajaya is collaborating with the Ikano Power Centre 
recycling team, to put in place recycle bins in Menara 
Mudajaya. These recycle bins, which are currently 

as well as the B1 car park, will make it easier for our 

removing particles such as silt, clay and sand from rainwater before the 

is then used to clean vehicles leaving the site, while the stockpile of 

bank close to the site.

Treated water will only be released into the river if it meets the Department of Environment standards.

store waste as well as used oil from vehicles 
and machineries. Empty containers will also 
be categorised, labelled and stored within 

been appointed to manage waste and unused 
material.

Water Management and Conservatism

In addition to the solar panels installed in Menara Mudajaya, our headquarters also features an 
advanced rainwater harvesting system that allows us to conserve fresh water usage and generate 
cost savings. In 2021, we successfully collected an average of approximately 11,000 liters of rainwater 
per day, which translates into a cost saving of over RM9,000 per year. The success of this system has 
encouraged us to install the same system at SkyVilla Condominium in the foreseeable future. 

TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES

Climate-related risk and opportunity assessment

PHYSICAL RISKS Risk/Opportunity Impact

Disruptions to business operations.

Chronic Rising temperatures/extreme weather – increase health risks to our employees.



TRANSITION RISKS Risk/Opportunity Impact

Policy and legal 
taxation.

Technology 
technologies.

Market
low carbon compliance, increase in material costs (materials that higher carbon 
consumption).

Reputation Negative stakeholder perception, concern or feedback on carbon intensive factors.

OPPORTUNITIES Risk/Opportunity Impact

upskilling of local workforce.

Products and services

Resilience

Energy source Promoting CO2 emission saving from renewable solar energy. 
Increase in water recycled from rainwater harvesting system. 

Market valuation
Increase in properties value – increasing tenants/property buyers attractiveness with 
CO2 avoidance facilities, such as recycling bins, solar panels and trees planting in 
the township.

Metrics and targets disclosure review

Environmental 

Risks 5- years targets

Market Management Systems) compliant.

100 Gwh of clean and renewable energy produced and eliminate over 55,000 metric ton of 
CO2 per annum.

Rainwater harvesting system in Menara Mudajaya to collect average 10,000 litres of rainwater 
per day.

To collect recyclables > 5kg per day in Menara Mudajaya.



Social

Risks 5- years targets

Policy and legal
Market, 
Technology, 
Reputation

human rights protection and child labour.

To reach 40 learning and development hours of per employee

Governance 

Risks 5- years targets

Policy and legal

human resources best practices while taking into account new work processes that stem from the global pandemic. 

Diversity and Inclusion 

There is strength in diversity and as such Mudajaya has always been focused on ensuring that our 
talent recruitment process helps create and maintain a diverse and inclusive workforce, where people 

and success of our group. 

age, gender, sexual orientation, marital status or disability, perspective. 

Occupational Health and Safety

and safety through scheduled training, improved facilities and progressive 
policies. 

Kerja annually. 



In addition, Mudajaya has out in place a Health, Safety and Environmental Policy to protect our employees from daily 
operational hazards while preserving the environment. Via this policy, personnel and contractors who perform tasks 

Training and Career Development

training for our employees.



the areas where we operate. 

Tree planting at FRIM of KLBC-sponsored trees

Computers for Schools 

On 7 January 2023, our Group donated a total of 11 computers to two schools in Perak, namely SJKC Hwa Nan, 

rural schools. More than 20 pupils of the school will now be able to access real time information on the Internet as 
well as learn to work on key software and programmes with these new computers. 

Mudajaya encourages its employees to involve in various sports activities to maintain a healthy lifestyle.


